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Item 7 
Warwickshire Police and Crime Panel 

 
22 November 2018 

 
Report of the Planning and Performance Working Group 

 
Recommendation 

 
That the Warwickshire Police and Crime Panel notes the draft minutes of the 
Planning and Performance Working Group meeting held on 5 November 2018 

 
 
1.0 Key issues considered by the Working Group  
 
1.1 The Working Group met on 5 November 2018 and considered performance 

data from the previous quarter in addition to the Athena software platform and 
the steps Warwickshire Police are taking to improve areas of weakness 
identified by HMICFRS.  
 

1.2 The Panel acknowledged that the reconstitution of the force post alliance 
would be the main strategic focus of the OPCC over the next year. The 
termination of the alliance would create a challenging operating environment 
and they recognised that challenge and scrutiny would have to be balanced 
against the additional pressures faced by Warwickshire Police. They 
welcomed the Chief Executive of the OPCC’s commitment to maintaining a 
business as usual approach to day to day police work. 

 
1.3 The challenges in fully implementing the Athena IT platform would continue to 

impact upon the performance and reporting of Warwickshire Police. The 
OPCC had now completed a review of the roll out and agreed an action plan 
with the Chief Constable and monitoring of this would be part of general 
performance monitoring. 

 
 
2.0  Next Meeting  
  

The next meeting of the Working Group is scheduled for Monday 21 January 
2018 at 10am. 
 

 
Background Papers:  
None.  
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